


DAIRYLAND OUTDOOR VETERANS RETREAT
Meeting Minutes
May 13th, 2025

I. VVIVCall to order
Chairman, Doug Willert called the meeting to order at 6:32 pm
II. Roll call
The following people were present:Doug Willert, Jodi Schmidt, Don and LeeAnn McConkey, Gwen Schaff, Amy Honakla,  Heide Johnson, and Jeff Johnson. The Guest were Deb Buck and Dale Anderson.   The Pledge of Allegiance was given. 
III. Approval of minutes from last meeting:  Heide Johnson made a motion to accept the minutes, Don McConkey 2 nd motion carried. 
IV. Chairman’s Report
Nothing to report at this time
V. Treasurer Report:    
Copies were distributed and the new 2025 budget was reviewed.  Approved at the annual meeting. Don shared the installation of the STARLINK and having over 500 gigs.  This will allow DOVR to update camera and get a phone.  Conversation was brought about switching insurance companies and Doug is going to look into that. Jodi made a motion to approve the treasures reports and 2nd by Steve.  Motion carried. 
VI. Secretary’s Report:

Jodi has been working on 2 grant opportunities.  One due May 14th (ARPA Community Based) and the other Audisgut 25th.  DOVR has a sponsor for the grant due August 25 and Doug will reach out to that sponsor (Renna Paul) to work with Jodi to get the sponsorship letter.  

VII. Committee Reports:
1) Marketing: Heide has been busy updating Facebook and promoting the event on May 18th.
2) Camp Spot: so far we have $4,700 of reservation.  This is 15 reservations for the cabins and 27 for camp spots. 
3) Newsletter: will have a newsletter coming out after this Sunday event and then again in the FALL.
4) Public Relations/Website:  Nothing to report
5) Fundraising:
a-Prime Dinner- Saturday October 11.  Letters will be ready to send out with early bird registration to be in August. Marilyn will be starting to shop for jewelry items and other raffle items for the event. We will have to look at the budget for the 2025 Prime Rib Dinner and vote on that next meeting.  Board members are encouraged to also solicit donations for the event.  
b- May 18th  from 11-3 will be the DOVR customer appreciation picnic. Free food, beer and raffles.  All board members shall be providing door prizes, gift cards or other items to give away.  Amy Honakla suggested 5-$10 gift cards.  We will have yard games( please bring any you may have).  We will also be selling our apparels. Event will offer raffles and 50/50.  Amy Honakla will purcahse food and other Sam’s Club items the day of the event and then get to retreat to help with set up. Set up with tents will be at 10:00 am. Heide and Doug volunteered to bartend the day of the event. 
     6.)  Building Maintenance: 
Dale Andersen will be the building chair, taking over the project of the event center. Dale stated the first item to determine is the size of the building.  Dale has been looking at the Tippy Canoe in Oseolca and also Adventires in Siren. Doug has connections that he will contact to get Dale a meeting. Would love to get blue prints. 
Jeff will be spraying for bug control.  He and Dale each have a back pack that they can use and save DOVR the money of paying for the pest control. 
Jeff will also get the sign out at the entrance. 

    7.)   Garden Report: 
Diana stated they are just starting the clean from the winter and weeding.  Hope to   have it done for the event on Sunday.  Flags have been purchased. She would like to pull the rose bush to divert bees. All agreed. More class 5 gravel will be ordered. Also working on a sign for the Memorial Garden. 

VIII.	Unfinished Business- 
1. Doug shared that he has connected with the Ross family and we are on the schedule to part of the fundraiser in 2026.  More details to come, but this is a huge event that is held in Roberts and gets a  lot of response.  This is exciting news. Doug stated timeline is a visit with the Ross family in early January for a meeting. 
2. Farside representative was a no show. 
3. Cleanup day- it people can work with Jeff : grass needs to be cut, cleanup brush, trees, logs with chainsaws.  Talk to set up a date. 
VIV. Adjournment
Don McConkey  made a motion to adjourn at 8:00 pm, 2nd by Amy. Next meeting will be held on Tuesday June 10th at 6pm.  

submitted by:
Jodi Schmidt
Jodi Schmidt, Secretary



